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INDEPENDENTLY UNITED

Morton Community Bank (MCB) and David Vaughan Investments 
(DVI) recently announced the formation of a partnership to redefine 
and deliver modern trust and advisory services to current clients and 
to future generations. The partnership will result in one of the largest 
privately held bank and investment advisory firms based in Illinois, 
with $6 billion in combined assets.

Effective in early October, Morton Community Bank will 
purchase a majority interest in DVI. DVI senior partners will continue 
as shareholders and executive officers of DVI, and will also acquire 
share ownership in Hometown Community Bancorp, MCB’s parent 
company. Both companies will continue working as distinct but 
complementary businesses, now offering collaborative resources 
and expertise. For more information, visit DVIandMCB.com. 

    

A FIDUCIARY MINDSET
I am not advocating the adoption of a pure public-market perspec-
tive, with all the complexities associated with that framework, but I 
do encourage the adoption of a fiduciary standard for family-owned, 
privately held businesses. This approach would include as stakeholders 
not only family shareholders, but clients, employees and independent 
directors as well. 

In today’s chaotic and challenging economic environment, it is criti-
cal for business owners to develop corporate strategy that is best for the 
business and its long-term prospects. A board of directors dominated 
by independent board members forces one to objectively assess risk and 
call out the elephants in the room that were easy to ignore in the past. 
They will challenge your organization to make the tough decisions that 
go along with building a successful private business. 




